June 18, 2010

Executive Board Meeting
10:00 AM

John Ancona


Bobby Rollins


Paul Pearman


    Brian Thomason
     
Dave Coker


Phil Desautels

Robert Helmig


Mark Kirby

Dave Villalva- Excused Postal Training


Miguel Salazar-Excused Bid Annual 

1. Budget is still being reviewed by EVP Rollins. Many efforts at saving money are being attempted and will continue to change the way budget is viewed. The budget committee will be reviewing current and future spending priorities to save and the need for necessary spending. EVP Rollins will also create a line item explanation of what each category includes, for clarity for all to learn, know and understand the budget.
2. 3. No steward apprentices, no steward appointments.

4. Steward attendance at meeting and grievance activity is being reviewed. There is inequity between who attends meetings and how much grievance activity is produced. The Const & Bylaws state “must attend a minimum of five (5) meetings or may be removed”. So what if the five isn’t met?

Phil Desautels found out that other locals pay stewards for attending meetings. Should our rebates be pro-rated for each meeting and then paid only for those attended?
In the past the rebate was intended as compensation for lwop taken for attending the meetings. 

If the Const & Bylaws is going to be cited then it needs to be enforced across the board and supported by full time officers for the craft directors. Steward input will be solicited in future to find mutual ground on the issue and make everyone aware of obligations as a steward.
5. Various NRP grievances were discussed and what the status of each is. Some were dropped since DOL is paying their wages. Those that are still out standing need to include new arguments that are being raised as the process is being learned and developed 

6. The quadrant coordinator appointments have been finalized and in place. 

7. The mortgage was discussed at length and various pro and cons of what should be done to help cut costs where the mortgage is concerned. The whole intent was to raise awareness and to think about where we will benefit most with mortgage expenditures. 
8. T-shirts and pins were discussed and debated, there has not been any decision on the issue of who pay for what at the local or state level. 

9. Discussion on eliminating a full time position is being brought out for thought. What position is best for elimination and what duties would be combined with others. It will still be a necessity as we continue to decline in membership. It will take planning and should include opinions of many to make it effective. 

10. Discussion about renting a van for transportation to and from the convention from the hotel. It was determined that there is public shuttles that will accomplish transportation needed for the convention. 

11. E-board input on the BMC locals request to borrow our BBQ grill. No decision was made yet.
12. Is the officers dues rebate sign-off still binding since the steward rebate was defeated? It is the opinion of most that it is still binding for the term of this E-board. 

13. The up coming conventions were discussed and confirmed as far as hotels, airlines and so forth. Credentials are being worked on with the national office. 
14. Western Region Clerk NBA election candidates- when will they address the E-Board and membership? 

Meeting adjourned
