Executive Board Meeting
January 20, 2010

President Scott called the meeting to order at 9:08 AM

Tino Valle was absent excused. All other Officers were present.

· Executive Board Financial Policy – Gary made a motion to reconsider the motion made on 1/12/10 regarding the amended E-Board Financial Policy. Motion passed. Gary made a motion to accept the new E-Board Financial Policy, as amended. After debate and discussion the motion passed with 8 for and 1 against.

· Proposed Changes to the Constitution and Bylaws – Proposed change number 1 – See attached. After debate and discussion the motion passed with 8 for and 1 against. Proposed change number2 – See attached. Phil made a motion to change the number of members lost to a percentage, not to exceed 37% of total Full Time Officers Salaries and Benefits. This is based on Dues Income from National.  When percentages are met a Full Time Officer position would be eliminated and that Officer would become Part Time. Chris made a friendly amendment to read: when membership levels reach either 1750 members or the salaries and benefits of officers reach 35 ½ % of total dues income we will reduce one Full Time Officer Position and the position would become Part Time. When membership reaches 1550 members or the salaries and benefits of officers reach 30% of total dues income, an additional Full Time Officer position would be eliminated. That Officer would then become Part Time. After debate and discussion the motion, as amended, passed 8 for and 1 against. On the proposed change, as amended, 8 for and 1 against.
· General Delegates to the 2010 National Convention – Executive Board recommends that no additional delegates be sent to the 2010 National Convention and that no election for alternate delegates occur. Alternates will not be elected for any delegate, including Executive Board Members, who choose to not attend. A recommendation was made that future Executive Board Officers are given an option to attend or not, without being backfilled. 
· Proposed Change to the Constitution and Bylaws – Chris made a motion to change the C&B Article 11 Section 6. See attached. After debate and discussion the proposed change failed 3 for 6 against.

· Proposed Budget for 2010 – The proposed budget for 2010 was reviewed and discussed. No action taken.

· Proposed Change to the Constitution and Bylaws – Brian made a motion to reduce the number of issues of the Mountaineer from Quarterly to Semi-Annually. After debate and discussion the proposed change to C&B Article 7 Section 10, passed with 8 for and 1 against.

Meeting adjourned at 1:45 PM.

Minutes recorded and submitted by Gail E. Kirby, Recording Secretary.

