April 2, 2010

Executive Board Meeting
09:00 

John Ancona


Bobby Rollins 

Miguel Salazar


Brian Thomason

Robert Helmig 

Mark Kirby

Paul Pearman


Phil Desautels


Dave Villalva

Dave Coker- Absent – not excused

1.
Steward Appointments 

Robert Helmig – None

Brian Thomason- I already reactivated Tyler Faldato, was intended to be used for tour 2 and tour 3 CFS. Tyler came back and said he couldn’t cover tour 2, could only do tour 3. After more discussion, a steward is not needed for tour 3 CFS only, not enough work to justify a steward for tour 3 CFS only. It is not cost effective to appoint Tyler at this time. 

Miguel Salazar- None

2.
Coordinator Appointments

John is assigning Bobby Rollins and Paul Pearman to oversee the quadrants. There is a need to review and possibly realign the quadrants. Elected officers may be assigned some of this work. It will need to be discussed with others showing an interest in taking quadrant assignments.

3.
Craft Directors Responsibilities 

John Ancona states that all the craft directors ran for their respective positions knowing what the position entailed. He wants the craft directors to do their job, run their craft and make decisions. He will support and help all crafts. 

4.
Budget 


John assigns this topic to Bobby Rollins.

Handouts of previous proposed budget passed out. We need more time to review and see what the budget will look like. Biggest concern is the conventions coming up. The goal is to cut costs anywhere we can and use our resources as much as possible. 

Bobby “At this time I would like to bring Item 7 below into the budget.”

It is agreed to discuss the conventions.

National Convention-

 Discussion on how money could be saved.

Possible to split attendance for the week between the president and vice president. 

DIR willing to forgo attendance at the National Convention.

Colorado State Convention-

John states that the three full time officers and the three craft directors are entitled by the constitution to attend this convention. 

All six will attend. Mark Kirby has an interest and will attend as well. 

Paul Pearman will not ask for gas reimbursement since it will be some time of his own before and after the conference. 
Bobby Rollins will not ask for gas reimbursement since he will be going further on, on vacation after the conference. 

Denver Regional Conference-

It is agreed that full board will attend as a new executive board.

Most on executive board agree to drive back and forth daily.

Discussion about a lot of activity to be going on with national elections coming up and candidates will be there. It is agreed that Friday night will be spent if you wish to attend the activities.

The latest executive board financial policy that was approved in January 2010 needed to be addressed by the current executive board. A motion was made to rescind the January 2010 financial policy passed by the outgoing executive board.    It was discussed and debated at great length. It has already been shown that money will be saved in many other ways. Everyone wants to respect the privacy of each other. The vote occurred and it a unanimous vote to rescind the January 2010 Financial Policy and revert to the old policy dated April 24, 1998.

5.
Computer (Gary)

It was suggested that the union laptop computer be given to out going president Gary Scott as gift of recognition for three years as president. As it has been done in the past. There was much discussion on the cost for the current one as well as the cost for replacing it for the current full time officers to use while out of the office.

A motion was made to give a $250 gift card. That was amended to $500. A second amendment changed it to $350. More discussion and debate, a new amendment to change it to a check from the DMAL was agreed to. A final vote agreed to give out going President Gary Scott a $350 check from the DMAL in recognition of his time as president of the Denver Metro Area Local.

6.
Executive Board Meetings are held a minimum of six times a year, normally a week before a General Membership Meeting. This will be looked at and meetings called as needed.


Section 7.16 of the Constitution and By-Laws requires all executive board members to attend. It states that if you miss three executive board meetings you can be removed from your position. Having discussed this issue, Dave Coker’s absence from this meeting was discussed by the board. It was determined that he received notice just as everyone else had. This meeting will be his first “absent not excused”. Notice has to be given by executive board member who has a reason to miss a scheduled meeting.


It was decided that staff and grieve arbitration meetings will be held on Friday’s at 9:00 AM. If Executive Board Meetings are called for on Fridays, it will replace the staff and grieve arbitration meetings.

8.
Steward Rebates


The cost of steward rebates on the local is excessive, approximately $40,000 a 
year to give the rebates. Other ways need to be explored to show recognition and 
appreciation for being stewards. We are the only local to give rebates to their 
stewards. The appreciation banquet can be catered at the hall during the holiday 
season or something like that. It will need to be worked on before the June rebate. 
9.
Tuesday is the deadline for Union News Express articles. Anyone wanting to 
submit an article has until then.
10. In Tuesday’s News Express a call will be put out for committee volunteers. If you have any names or suggestions for committees think about it now and submit after the call is put out. The only one that will be left as it is will be the Moe Biller Scholarship committee. It consists of retiree volunteers who wish to remain on that committee. 

E-Board adjourned at 12:22

